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Digital Nations Ministerial Declaration:
“Agentic State: Going Beyond the Hype”
5 November 2026, Tallinn

1. We, the Ministers and Heads of Delegation of the Digital Nations network, met in Tallinn in November 2026 under the chairmanship of Liisa-Ly Pakosta, Minister of Justice and Digital Affairs of the Republic of Estonia, to discuss the future of digital governance under the theme “Agentic State: Going Beyond the Hype.” 
2. As artificial intelligence, including agentic AI, and other digital technologies have opened a new era and continue to evolve with an unprecedented pace, our governments are faced with important decisions, which will shape not only how the new technologies are developed and deployed, but also how they may affect our societies. This presents opportunities to rethink how public institutions operate, how services are delivered, how citizens interact with the government, and how technology can help improve people’s lives. Simultaneously, this requires deliberate choices about which capabilities should be automated or augmented, where human judgement and accountability must remain, how risks should be managed, human rights and freedoms protected and how public value, trust and resilience can be maintained. Governments will also need to consider what legal, ethical, and other frameworks are required both nationally and internationally to ensure that the design, development, and deployment of digital technologies—particularly the responsible use of data and artificial intelligence—are guided by human rights and supported by adequate safeguards to protect personal data and uphold public trust. Cooperation among Digital Nations can help our governments share evidence and practical experience, learn from one another, and navigate these choices thoughtfully and in the public interest.
3. We, the members of Digital Nations, are committed to cooperating on concrete issues, including public value and efficiency; governance, accountability and human control; sovereignty and resilience; identity and trust, and standards and interoperability. Building on the work done to date, we will continue to share experience on the wider workforce, institutional, investment, procurement and strategic choices governments face in an AI-enabled future.




Public Value and Efficiency 
4. We recognise that agentic and other AI-enabled systems should not be pursued for their own sake, rather, they should be used where they can deliver tangible and measurable public value and secure our societies against the possible threats of AI. We will focus on where these systems can improve the proactivity, quality, accessibility and responsiveness of public services, reduce unnecessary administrative burden and enable public servants to focus on tasks where human judgement and relationships add the greatest value. Realising these benefits requires governments to start with the outcomes they want to achieve, learn from experience, and make evidence-based decisions about whether to scale, adapt or discontinue particular approaches. The Digital Nations will create practical value by sharing evidence, emerging practice and lessons from implementation and delivery. 

Governance, Accountability and Human Control
5. We share a commitment to a human-centred digital society in which technology serves people, creates public value and protects rights and freedoms. As public services become more automated or mediated through AI, the potential to provide proactive, personalised services grows. However, public authorities must remain accountable for the services they provide and responsible for the decisions made through or supported by these systems. Proportionate safeguards should include transparency, traceability, meaningful human oversight, accessible challenge and redress, ongoing monitoring, and the ability to pause or withdraw systems where necessary. Digital Nations members will share evidence and approaches to governance and assurance and jointly discuss the rules and regulations needed on the international level.

Sovereignty and Resilience
6. As governments become increasingly reliant on advanced AI capabilities, cloud infrastructure and global technology ecosystems, understanding and managing dependencies across critical functions, data, infrastructure and providers becomes increasingly important. We will build on the work carried out in the network and will continue to strengthen our shared understanding of these challenges and share practical approaches to preserving continuity, resilience and strategic choice and support sovereign technology and architecture decisions.

Identity and Trust
7. We understand that digital identity is an important enabler of trusted, accessible and user-centred public services. As digital interactions increasingly involve AI-



enabled tools and intermediaries, governments have an opportunity to strengthen how identity, consent and authority are established while supporting secure interactions, including protection against fraud and impersonation.

Digital identity arrangements should remain reliable, resilient, privacy-preserving and inclusive, while enabling people to retain meaningful control and agency. Digital Nations will continue to share expertise and develop common considerations on these issues, including where relevant joint actions. 

Standards and interoperability
8. We recognise the importance of interoperability in supporting effective digital government and connected public services, which are organised around people's needs rather than institutional boundaries. As services increasingly involve AI-enabled tools and intermediaries, common standards, reusable digital capabilities and secure data exchange can support trusted interactions across government and, where appropriate, across borders. Digital Nations will continue to share experience and practical approaches, including relevant joint projects.

Looking ahead
9. We welcome New Zealand’s incoming Presidency and look forward to continuing our cooperation under the Digital Nations work programme 2027. 
10. This declaration sets out a shared direction for cooperation and is non-binding. Future work will be agreed collectively and pursued in accordance with members’ respective national laws, policies, priorities, institutional arrangements and available resources.
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